~ NAGA LIMITED RETAIL
No-4/213, Pudupatti, Pad-_%yu'r {(P.C.), Dindigul — 624 005

Department / Purchase, Quality, Inventory, Accounts

Approvals :

RM - HOD - Inventory
PM - HOD - Accounts
SS ¢ :
<10000 HOD production
<25000 HOD Accounts

Purchase request-ion
with proper approval
should be sent to
purchase manager by

Rejected,

>25000 BH Quotation raised from concerned dept, if any

Others: vendors except monopoly material needed ET:rhr‘?eadsgn SZ‘:;:‘;::
<15000 HOD Accounts & authorized vendor ) m y P r
>15000 BH - J anage

4 A
PO prepared by purchase

associate & approved by
purchase manager

.

Without original invoice
material should not allowed
within plant by security
except AH approval

( Based on the original )
invoice, security should
allowed the truck within
the plant )

Weighment operator
ust book the 1st weight,
if any loaded truck

.

(Shift quality should check )

(RM & PM)
QC report pass |the NLRD quality standards| QC report reject
based on the invoiced

l L material y l

s 3\
Material should unloaded
by inventory & cross check
the unit of the material

— 7

v

4 )

Atfter material unloaded by
shift inventory

\. J

v

' - A
Weighment operator

must book the 2nd weight

of empty truck
_ J

v

N
The Net wight of inward
material should be verified
by shift inver_\tory '

Follow the SOP no
Quality-2

W\\%

\,

"

( (" The material received )

N acknowledgment should be
issued to truck driver
by security y

(After unload the material, ) ( As per the acknowledged )
inventory should give the invoice, Security should
invoice to security booked the inward entry in

(Time office) y L register PR

J \.

(The credit note received & ) R

(" The particular weight ) Purchase manager is

e N
The shortage (W) of the

shortage should be - value should be verified & -
highlighted to accounts & amt:g;zﬂ:t:r&:id to \ debit note raised by > acco; ;J;?;gr:f any
L purchase dept - ) L P J L .accounts dept DAR S : )

v

(" Based on the material )

inward, GRN & purchase
should be booked by

L concerned dept J

N
Inventory should give the
tock to production purpose

("inventory should give the )
stock to other purpose

through requisition slip

through returnable / non-
returnable gate pass

.

Weighment must if any
-~--4 material (RM,PM,Scrap)
outward to JW / Ofikers

Je

Prepared by

Based document for payment :

* Purchase - PO, Original bill, QC report, Weight sji
Jolen

177

Verified by

Accepted by

Pyfchase voucher



